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o ; Enable a Compliant,
- -~ Sustainable and Resilient
- =

Global Supply Chain

Transparency
Partnership

Manufacturing location visibility
Recovery times

Event impact notifications

Resiliency

Business continuity
Alternative sourcing
Mitigations

Continuous improvements
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Supply Chain Risk Management

Enable a Resilient, Compliant, and Sustainable Global Supply Chain

Anticipate Mitigate Improve

= Monitoring Global Events
24 x 7 to determine impacts
to supply chain

Performing Supplier Risk
reviews focused on
Geography, Financial,
Recovery and Responsibility

Regular review of emerging
concerns, trends and events

Micron Confidential

= Global and Cross Functional
Crisis Management teams

= Dual Sourcing /
Supply Flexibility

= Supplier Business Continuity
Plans and Event Response

= Due Diligence

= Supplier Development
focused on risk reductions
and program adherence

= Supplier Business

Reviews contain an
Operational and Compliance
Risk score

= Corrective Action Plans
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Sourcing
Risk

Transparency to Respond,

Mitigate and Prevent

Micron Confidential

s Locations -
Transparency

Risk Breakdown

Risk Index T

EventWatch Alert

<<<<<

Q

Geopolitical VMC

Suppller Rlsk Macroeconomic VMC
Proflles Natural Hazards VMC

BCP ISO at Site Level(Site)

Credit

Supplier
Mapping

Mitigation Risk

Recovery

Sourcing Compliance Assessment at
Site Level(Site)

EventWatch Notifications

Merger & Acqsaion Event Mitigations &
Hul'ri|::;-.|amaa"l'r:‘,_"'E Tyzi:::: NOtlflcatlonS RlSk
i & Alerts Reduction

Labor SfrikeDisruption
Business Sale or Spin-off S —————

Factory Shutdown/Disruption SE—
Port Disruption I ——
Force Majeure S—
Power Outage/Shortage IE———
Reg y Change
ProtestiRiot n—

Chemical Spill m————
Supply Shortage I

AAicron



